March April May ; June July August September October November December January February
WP Activity Task M1 M2 M3 : M4 M5 M6 M7 M8 : M9 i M10 M11 M12
1.1. Training for digital DECIDIM starter training. o
transition Provider: Colectic : :
DECIDIM specific training. Provider: : :
Colectic o ; o o ;
1.2. Training for green Citizen Energy Communities o : :
transition training. Provider: Sapiens Energia : :
e . Define requirements with
1:3. Co-design session stakeholders and users o
1.4. Prototype o ] ] r ] ] ] ] r ] ]
development Platform Briefing (0] . .
WP1. Tranings and Visual identity. Branding (o) (0]
prototype : :
development Prototype development : (0] (0] :
15 Coordination and T T —mmm—m—m A
management WP1 Documentation preparation (0]
Communication channels opening
and definition of working tools o : :
Coordination Meetings. Monitoring
and control. o o o : o o :
Evaluation indicators application (0]
Reports drafting (o)
e Validation of the prototype with | § i A A o
2.2. Usuability testing users. Spain. (o) :
Validation of the prototype with o :
users. Spain. : : :
WP2.MVP launching 2.3 Minimum Viable MVP design and development o (o) (o) O O
and Product development : : i
internacionalisation Continuous advising for the
development : o : o o : o o
2.4. Coopmmunity Public presentation in Spain and : o
launching Portugal : :
Online presentation (0]
2.5. Coordination and Coordination Meetings. Monitoring
management WP2 and control o o o o o o
Evaluation indicators application (0]
Reports drafting (o)

Local vacation periods



